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Issues in the Nursery Service and
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Abstract

The waiting list for children in nursery services has long been a significant issue for
Japan’s childcare system. However, this situation is changing because of the declining
birthrate. Recently, some regions have seen an oversupply of childcare facilities,
leading to closures, while simultaneously, the demand for more diverse services, such
as overtime care and individualized accommodations, has increased. Furthermore,
incidents of inappropriate treatment resulting in fatal accidents have sparked
widespread debate, and the turnover rate for childcare workers remains notably high.
In this study, the authors, who are actively involved in the field of nursery services,
provide an overview of the industry's current state and present examples of how
management frameworks used in profit organizations can be applied. The discussion
explores and indicates the possibility and feasibility of managerial devices to make the

nursery service industry sustainable.
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