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Considerations for the Future Management System Brought
About by Positive Action :
Opportunities for Men as the Rate of Promotion to Management
Positions Declines
AMANO Hiroaki
Abstract
This study examines the impact of increasing the number of female managers on men’s
opportunities for career advancement. Based on interview data, the findings indicate
that a rise in the proportion of female managers tends to reduce men’s motivation,
although no corresponding decline in job performance was observed. Nevertheless,
achieving performance levels above the current standard appears challenging. The
study highlights that enhancing the engagement of men with reduced motivation
requires more than merely expanding managerial positions. It is crucial for
organizations to implement evaluation systems that prioritize contributions to
organizational outcomes and problem-solving capabilities. In addition, establishing
mechanisms through which men can leverage their expertise to gain professional
recognition is essential. These measures are vital for maintaining both individual
engagement and overall organizational effectiveness in contexts where gender diversity

1s promoted in organizations.
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