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Abstract

This research aims to clarify the backgrounds for the slow progress in promoting
women's empowerment through interviews with female employees, based on the
hypothesis that there are underlying issues faced by managerial positions in leadership
roles. As a result of the survey, five operational issues for managers that are intertwined
with system design became apparent. Based on the above, the following
countermeasures were proposed: D Clarification of the definition of women's active
participation, @ Diversification of models for female managers, 3 Reformation of the
working style of managers themselves, @ Creation of opportunities for meaningful
dialogue with female employees, and & Establishment and visualization of an

educational system considering the career path of female employees.
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