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A Study on the Limitations of Point-Based Economic Systems

Perspectives from Firms and Consumers

YAMAMOTO Tomoki

Abstract

This study examines the structural limitations of Japan’s point-based economic
systems by integrating loyalty theory and cognitive load theory. Drawing on Oliver’s
four-stage loyalty model, the paper argues that point programs primarily generate
behavioral loyalty through external incentives, while failing to cultivate affective or
conative loyalty. As point schemes become increasingly complex, the cognitive burden
on consumers rises, weakening initial value recognition and accelerating system
fatigue. Furthermore, the dual structure of nominal and real prices imposes costs on
both firms and consumers, and the institutional rigidity of point programs makes
strategic adjustments difficult. These factors interact to create a negative incentive
spiral in which firms are compelled to strengthen rewards despite diminishing returns.
The study highlights how these intertwined mechanisms constrain the long-term
sustainability of point-based systems and offers a theoretical foundation for rethinking

their design.
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